CMAK Best Practices Program
Best Practices Documentation Format

ST m’cggojo RoEILT UL I DD

(Fill the requisite information iknglish and mail it tobestpractices@cmakarnataka.com
(B33 mesneSody wofessey Boow, bestpractices@cmakarnataka.conm sesbeerss s€ioo)

1. Name of the initiative : evss=s BT

* City/Town: Sc35/3e0
* Location details: Region, Countrgs 2:30: wgozs, Bed
* Address of the initiativesnss=s ®gc

* Contact Person with their complete contact defaitane, Designation, Phone, Mobile No., E-
mail IDS): Somer g ez Sggadb Teter VT (BB, TR0, BeSHees, [Hetgher. sexdes®)

* Date of Planningodres Sl @0e0s.
* Implementation yearmhmgSaeon Swme
* Year of Completionmrerdeon Swe

2. Organization Details: Togod HNoTEd

* Head of the Organisation with their complete contistails (Name, Designation, Phone,
Mobile No., E-mail IDS)ﬁoa);ojo msazgp;d TWpeoe QIT: (BB, TV, WeTeed, [Fpeder,
Sedeerd)

e Type of Organizatiorrﬁop;oia Al

* Current year's budgeso Sme esosgsso

* Previous years budgetoas 3wes esodygmgod

* Scope of functions and responsibilitiesioss ety Suseosnidy

* Vision or mission statements for the organizatitm @f any):@”om;od) BRTEIET, B 35008
(27383)

* Vision or mission statements from the Head of tiganization etcBogod Sy
c&addéa‘% B z.p;geox (@cgg)

* Kindly attach the Photo of the HoD/Commissioner&tl@ﬁicer:p’om;ojo ESSREN TS AAL LT
OTS®

3. City profile (past — present history, i.e. as per @01 census and the latest records):
mgsw mmss QXT (2001 TS m:g @gems ©e3TY FYST)

* Population in lakhs (as per census 20@8sosds (ozEey: 2001 wPniedcd FSe0)
* Areain Sq kmsa);g Qe (23.8.200.)

* Density of PopulationzS@eon® ((¢3.8.80¢.))

* Number of wards/zonesew@rsy &3 Seod Josd

* Number of HouseholdsbSoe Gosds

* Number of Slum Householdgrge 8xEesmegs oS0y Posds

* Number of Propertiessgns Qosdg

* Land Use Patternsswesad 950360

* Literacy Ratemegsze oo

* Length of Roads in kmsiga e Bug (&.Qve. T3EL)
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* Total Water Supply in MLD2:t3) 8060305 0e0S I8woend (F.ee. T3Ee)

* Per Capita Water Supply in LPCB2 et 0358 Se0ainm 0eoS mwbete
¢ Summer Temp. in Celsiugeotiodes evmgod (Feobo® 38e)

*  Winter Temp. in Celsiugzsesteocey Soo80 evmgod (oo 3ve)

* Rainfall in mm:zears o Babee (Q0.Q0ve.03Yey)

¢ Distinguishing Characteristics of the citygsSs Fdgob 3o 933

4. The Partners information (If applicable):sswencty a=c (ex83e)

* Type of Organization: Governmeni Non-Government:; Specifyo
50@;033 QP: TSocO O, ToSec TedT O, @:,e,gg(&: O;
* Addressases
* Phone Nowedmes Sosd
* City Code:Stos Seer®/chcoz Kosd
* Country Codes3ess Brerwe/cHhdozd Josdg
* Contact Person’s name & designatigtmess Beser &pgod 3T 0By BEoesd
*  Type of Supportes33 Kowes a5

5. Preamble : meooeos

Summarise the Purpose and Achievements of thatiniiin narrative form.
PUBBROT V3 [0 TIBSOD TOgFH [T

6. Situation before the Initiative : evmE=HE 52003 Spce 9o TOYS

= Briefly describe the trends and conditions in treadefore the initiative; Specify the economic,

environmental and social context of the location
VTR SFRTLIS d@%@; a)(;%s’d BRCS, TS m:f’ps w@mwm&gd@owoj @j&geé@&).

= Major issues / problems facedsoom Z@wn BpEBCE/BROTTE
= Method of addressing them earligicen ©hcEDy) deeoE Bwb

= Mention the social groups being most affected emahsence of the initiative, including women,

men and youth. eg. ethnic minority.
OTTTE  OBYB0D,  BROTTRRYETE  TowdewnE oYY, (Fegaddy,  TTH,

odwﬁédfa&gdfaocsoﬁ) SRWRQ®. (VT WT0OHO @gﬁom§3d3)

Submit the Photos of the earlier situation and Statistical data, if any.
&0 af&gn’ TOLODT mmz&gdgrdg), 908~ *“oag}dg(a’)o) OB

7. Motivation for the initiative : SOBERE Hr3R0B/OR R e0BerSTED
= Provide a summary of the main objectives and gjraseof the initiative.

VBT ?doegg erocgeeidgo DB mo&x@e&dgm& 38O.

= The leadership roles in formulating the objectivesiez=3), Seemaey o3t Fwomes
DERTTO.

= The leadership roles in implementing the initiative3e 8=, ehmSiReTRe 03eth
BOOWIE T, LT

= How were initiatives priorities set and refinedliZz=ox ZBOT Ferd DFowBIT By
TOTZOTELID0DT0.

= How were stakeholders involveei3nemesosy ®ed wemdgeseonz.

= Describe policies and strategies adopted for cievdevelopment, where applicable
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ﬁddmw50$ @mﬁa@pmﬂ OFTROTROB Ded DOV oI gmdgm& aj;%eé&)& (ea%oso&)cggg

3503)
Description of the initiative / Implementation Strategy : evag=0y H=0E / oS

Describe in detail the processes adopted (step:wise

OEFTROBZROT amﬁdgm& BOB-HBOBO) DOD.

What was the Time Frame fixed for the completiothef project; was it completed on time? If
not state the reasomren S BerBruten DCATROE WSO c,aa?%)d? RTOT T o3zesodey

TWREIE DN TL? VY TEY FoT BB,

Describe how people, communities and organizatramscipated in decision making processes

and what their inputs were, with regard to basieds, civil rights and/or policies.
VT ORI OTVD w&oﬁooﬁo@ DRV (Neofod wi?geé wdsbdea 3BY), DI Noaﬁd%’

%0003 Oed; I moﬂom@g\a mdaeg w& HOTWR @e&dgm& Momo&mﬁoé @@dgod
RBRT3 @moa’ﬁm& &gp

What actions were takergeos s=0083), 38©
How were the action choseB2otg, ®edd soimersegeen®)

Provide a summary of tools, methods, and/or bendksrthat were used for assessing
performance and who is using thegg3=0333))  ToroseRoen WFRE TS, B DI
eIV ICE SO TOZER®

Mention on co-ordination and integration betweenowes actors, organizations or Institutions?
wﬁg(ﬁ, mo%a ToOPSTYE TS Bwodeed =B b’m%oja TIOTE BT mcﬁzgmosoda? —
ROWTY, VTOR.

Submit the related Photos, Supporting documents, Statistical data, if any.
TOLODODT 63090833 TS0, 6—90&—(\'9’0&23’0’39, TROS VI OE ) tDEOTVIRD.

Partners’ information (If any); s®weenie wesd (=803 SP3)

Mention the roles/ activities of the partners athestage of the project? The suggested broad roles
being: Raising financial resources; Design /ping technical expertise; Construction / execution,
Management expertise; Operation and maintenancaijttdng/ Quality control; Public

awareness, public involvement, communication; Legalsultation/ policy formulation & others.
BpewSod FBBOBEEI0IR THPIONTYE TFEHeD? DBOO. TOTIE BT HVNTIBHFeSORT:

BELTIT) TOTS/R 5@%’ DOYDT / BIOFT DTURTE, S0 OTVT|YS, GVTYO dz%d FooDE B
Faafare st wﬁw@pmﬁ B msame% D0N0TEd, T ROT WO, VISEWIT WD HITINS, TOTHS
TR ae$§ BSeedeedS, Ded DBRTHE By ©3Je.

Explain how the idea of the partnership was dewed@pAlso describe the preparatory/planning
activities that were undertaken by the organira(s) before forming the partnership, such as

feasibility studies, workshops, best-practicelss, etc.
*’%me‘ﬁd Q30w e WID) KRB, DIJIO®. Tarode, “mef'wé BODDITR  L[BRTWeN,

(\)OMOSJO éérﬁjaocz mfam‘Soma/o&aemm$é DFTTYE ZOB DSTO®. (eam s ojfae(izg @ngrdrigo
&ojofmo’d%b VB0 d@sd%} eazpa?g(\) dwomd@)

What were the objectives of the partnershig2senas chossd oded)s) sHPD)?

What were the key factors that were kept in mindevgelecting/identifying the partner?
TBLIOTEI) eaoigmmmﬁ DTY  DVETDT 0exs adde :msazg ©OBTEIY,
ﬁmﬁwgam’mo&)&?

How did the organization select its partner(s)r-deample, was the partner selected through
any Concession structures (Contract/Bidding)iditle partner approach your organization or

vice-versa?
Jozo3v 35& ?dwmﬂoda(d)& ®ed e:aoig SRRB?  VP: ONV)TORTR  DT0ND  [WROTIBOT

eaojgomadmde arar) ?doa:;od)m& NI IADISI@LES) é@e@&aoe@gtﬁe?
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= Was the partnership formalized? For example, dédodrtners enter into an agreement or contract

or MoU? Please provide a copy of this agreement.
aﬂ%mﬂﬂ%@ mﬁ@:’ooﬁaﬁmﬂ 2200e03300B0%e? LV THLIOOI WBORT [WROT 8w TOIT

BP0 S BP0 TRIVS WBOWRTO SPITTEY eeoi%omﬂdodd’e?
= Provide financial details of the Best Practicetfar past 3 to 5 years. Also indicate the sourcds an
general percentages of contributions from eactmpa(up to 10 partners). Please also specify the

name of each partner.
OB VT TEEY 590 3 O0% 5 SweTEY BRLOORT BRO-FIAS DT De®. Harsode b’oﬁ;ﬁa@o

DB B THLPIOTBOT FeTweret) [FOIBODH NDIT VeRD. F3 THPeOTYE BITY SWY03T0
SRR,
= Is the partnership for a finite duration? If seeritwhat measures have been put in place to ensure

the continuity or sustainability of the reform?
e @”ﬁmﬂ%@ @@z‘g ?daboxéé @B ? mmgg, BOPITBOE BNORRDOBVRATT O30

BRTYRY, HrRYROE?

10. Problems faced w00m BT

= Describe the problems faced in implementing thiaitive & How were they overcome
VBT OY mae?dmojmgz QRO rdmogrﬁgm& DJT0®:  mTONeE, @@(ﬁgm& »ed

WOBOTEIV0BOLTIO) SBOO.

Problems Categorized into Problems Faced Measures Overcome
ajdm’gdé SOEeTTLD QOO a’m@’?g WOBOIRE WO

1. Planning B3rews

2. Financial ks@sswe0)

3. Field Implementationges ecvmgs
4. Technical fse0@swe0

= Write on the problems that remain to be solveauriy) :
O33R WETR WHBOTITT wmﬁgdggg DNT Ded

11.Political assistance pewseos) Sweadd

= How the political support & resources were mobitize
0280030300 03303 Ded S0 BBOVLIVONTY T TOBSROTED), BT ZRRETOTLI0WI.

12.Lessons learnt ses3 se80w)

=  What were the lessons learnt from the initiatives?
Te VBTN BOT OB DBEeI0?

Lessons Categorized into Lessons Learnt
VB0 OB TIT TBTIED

1. Planning A3rews

2. Financial ks@sswme0

3. Field Implementationges ecvmgs
4. Technical fse0@swe0

= Describe any lessons learnt fraher initiatives that were incorporated into your initiative.
3e3 UBTZNTBOT TR, @d)é BOTBTEEY wﬁm{pcﬁa @gw&(&gd DTO®.

= How have the lessons learnt been built in to tletesyfor the sustainability of the initiative taken?
BBSBROV LOBTROTE 555%3 QTOFT LBVOWTOTH FT DWBOEI) HeT WEIRT00II?

= Describe how these lessons learnt have been twearg taken into consideration in determining
ongoing or future policies, strategies and actiamg.
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e m@dgm&, TeOT Bl LBNVOWDSN QedTH), TooPE TR, FOI003ReRIT DT

@gd&(&é@%w mqﬁﬁmd zaﬁoiado& QTOD.

13.Resource Mobilization:aiowméo BREPEBTE

= Describe the sources and methods adopted for ramigjithe financial (Year-wise/Step-wise

break-ups), technical and human resources.
BRESDO (VKSR woddga’a& SOEBOY), FIOBTIO) B) [T rdowa’/aéodga’)&

BReRETOTEL BWOTLBOT SWROTEY 0B &mﬁﬁgm& DTO®.

14.Results achieved ©e9oR Beszeost3eh

= Describe to what extent the objectives listed ahoeee realized.
Deed BeRRTE THOTEY IFT 9T wde0OT DTO.

= How the impact was measured - quantitatively araitively and who benefited from them.
Tidooga, T0L:0E 0BY OPW DLFITHN, Her3 TOEIVB DY BEODOT 3B,

= Were indicators used to measure results/impactZidmnes? How?
@’@moeﬁ/ﬁammﬁm& eggoden o&a@mdd@&é% mﬁswm& VEIRTIOTE? He3? DIOQ.

= Was the initiative successful in recognising andrassing specific opportunities and constraints;
@@z‘g OTZISTLY B @653656'5&& BIOTIO) 290WTL VBT odaeﬁ%oimowje?

= Were there any special opportunities for change?
BT BRYOD $eBodiexyte QPR WZ5SQIe?

= How were these opportunities taken advantage of?
e NBTIBTYI), TWPLE B0y Hel3 WEQBRYU0VT)?

= Mention on any Citizen Perception Survey ever ddire, provide the report
TIDEROT HTBoBE T eBBY 00YWRTR BT ? mﬂcggg, wd&ojam& OB

= Explain the impact of the initiative on the follavg:
FYS0B ©0Z0YE edS BT TRXDROWIE TOET) NSO

a) Local Body/ Departmentiseod ©og/ooess

b) Citizen’s living conditions including women and kchien
DEHD DT D&YONT wETROBOTB DTIOeET 23053 QS

c) Local, national or regional - social, economic angironmental policies and strategies
a)(;%?eofo, oa%eofo, Y030 — TI0WS, BRES, TOTT DeBTVY 0B DTCRTVBTEO

d) Local or national decision-making, including thstitutionalization of Partnerships;
g:;%geoja ORS mﬁeo&a QP TS, mmm%wm& mo&»@3$mga’o@wd BRI

e) Institutional capacity at the national, sub-naticarad local levels?
mo%oda ma’acﬁsz‘ - m)ﬁeod), Oowyg oI g:;%geoja a’asgsdcdgg

f) Use and allocation of human, technical and findnesources at the local/national level,
a)(;%?eofo/ oa%eoﬁo DEITEY TOPT, BHRES D) WOD° TOVJZPWOTE WEE DI HOWS.

g) Changing people's attitudes, behavior and in thpaetive roles of women and men?
RJ[FOD DBRWDI, STBI0DLY WESHE, BOTOF DAY %eojoo’ édcdﬁmodoﬁg

Submit the related Photos, Supporting documents, Statistical data, if any.
DOLODODT 63090833 TED, 6—90&—(\'9’0&23’0’39, TROS DRVIOE ) tDEOTVIRD.

15. Sustainability: @to3s3 / Svorh=os

= Describe how the integration of the social, ecormmnvironmental and cultural elements of

sustainability was achieved, particularly with reggato:
BFESOR ©0ZVET TOWORDDOB, TorlewsS, SRS, TOTT S0BY mom;a@sé mmdm’gda’)& BOTWR

DTOBTB, BeT TIDNTEI0DB) DIOD.

o Financial: The use and leveraging of resources, including mx®very, indicating how loans,

if any, are being paid back and their terms andiitmms;
BRTW) /| BDETDO: ?doﬁméodg WET B BOWS
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16.

17.

18.

Best Practices Program
o Social and Economic: Gender equity, equality and social inclusion, ecoit and social
mobility;
ToeeeeE B BRETH: 90T TS 3, msaa’)s% DB ToSIewE TeBE B, SRS B Toe3I0wS
BpLeHeTTe
o Cultural: Respect for and consideration of attitudes, bemgatterns and heritage;
mom;aés: TCOTWOT DFTTEEY TPTI 0B BOTBI, mdfae&)@& sww%éﬁgg BOPTS.
o Environmental: Reducing dependence on non-renewable resouragswger, land, energy,

etc.), and changing production and consumptiorepagtand technology.
TOTJT: BIT I NeBTed rdow(d/aéodgacﬁ 8, edd, RN, @mﬁz‘gg SVOTIBRTE  =0eess

BTOOVTONE BRI, [T BAINOT, WYE, F0JBBODEY WHTTE DBY T3S

How is dependence on external resources addressed?
m@g @”oﬁ@a@odg eess @doomﬁo&;m& HeD TOBOTEIV00BI?

Is there a time-line for achieving self-sufficieficy
p;—@”oﬁe)og TIDTEN 03I ITTR ﬁeegamgod)m& OFTRT I o3e?

Transferability: Serss oSeecs

What can others learn from your initiative?
D), LUTTBEDAOE YBTT DT SLOWHOT?

Has your initiative been replicated/adapted elsxem Where? By whom?
QD) GUTTEETY, ¢I03PEAR  BETRVTREIINTODe/SEITIRBTOTODE? HOZey 033000
B8O?

What is the potential for transferring all or pastsyour initiative?
{Oa’)é emwgnmm& DOBREIE O)03TTIC, 2O @add@a&deae, RTEOT) DD ma’aqﬁﬁs‘@d?

Recognition /Awards:=5eSs3 / 88gae

Has your initiative been awarded/recognized anye/mMeAt which level - local, state, national, or
international?

@d}d em?,jgmé& NElelarinelc) mﬁﬁi/QS&)@d% %900 Ne? b;%eod), Towyg, oag, @0303%9033 —
Q@d%’g@) o35 a’as%deo%, WOR, VD Jed.

Submit the related Photos, Supporting documents, Newspaper clippings, website links, etc.
TOWORDODT  §I00088ZTE), MOS8 — *Joag}n’g), Pl AL (?g}w‘ ATTEE/DONTZT0T0DY V&) 93T
,?jowop?jg mwdﬁaﬂdg) 2o POTVI.

Referenceseoglesns

If any where the initiative has been mentioned bkeks, journals, website links, Newspaper
clippings, Video-Clippings, etc.,

{Oa’)é VBT, a’mgédg, @odmro:@eacﬁg%, {Oojada—c)eaéoi)gg, cﬁe)a’gg—zsotzbéo d/awdeog
BBRTROBTCNE? [TIVED WBOD.

CMAK officials will be visiting your QPSS VPTOTLL I,
initiative during May-July to get an PT PUVTRTI) TOBeeTen
in-depth idea on its ground realities. =B ToWORTe3 ey
The visits will also be focussed on RIRBHBTEY, TBodew, Bx),

conducting Interviews with the

ralerile] abe—zeoe% oiag.g

concerne(.l offiFials/ contributor.s, B p—_— &(g’. =08 =0T
undertaking video-documentation @
DY WeNSTEIY

and Citizen Survey. Your sincere .
cooperation is requested. BROOBRBLTOWIT BpedT.
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